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In your final report to the Cedarmere Foundation, please address the following questions and fill in all requested information.  You may simply insert your answers between the questions below in black type and attach your financial information as a separate attachment.  Your completed report should be no more than 2-3 pages.  Simply send us your completed report, including financial information, and any applicable consultants’ reports as email attachments to info@CedarmereFoundation.org.  If you have only hard copies of the consultants’ report, please mail them to the Cedarmere Foundation at: 2212 Queen Anne Ave. N, #708, Seattle, WA, 98109.  

Reports are due each year no later than November 30th.
Name of Organization:

Name of Exec. Director/contact person:

Mailing address:

Phone number:



Email address:

Grant year:




Amount of grant:

Purpose of grant:

1. Impact on your organization: What were your objectives for this grant?  To what extent did 
the activities funded by this grant meet, exceed, fall short or vary in any other way from your expectations.  Please explain.

[Insert answer here]

2. Changes: Was it necessary to make any changes in the proposed activities?  Please explain any modifications to the original proposal that were made during implementation.
[Insert answer here]
3. Key lessons learned: What did your organization learn from the capacity building activities funded by this grant?  What recommendations would you make to other organizations in planning and executing similar activities?
[Insert answer here]
4. Knowledge retention: What have you done/will you do to ensure that the knowledge gained from these activities will stay with the organization after the individuals involved have moved on?
[Insert answer here]
5. Experience with consultants:  If you worked with consultants, who did you work with and did the consultant(s) meet your objectives?  How strongly, if at all, would you recommend the consultant(s) for similar work with other Cedarmere Foundation grantees?
[Insert answer here]
6. Project budget: Please submit a final budget detailing all grant income and expenses and how those funds were used.  Describe any budget changes or other financial adaptations required by unforeseen circumstances.  Financial reports should account for all Cedarmere Foundation funds spend during the entire grant period.  Funds not used for the purposes of the grant must be returned to the Foundation. 
[Insert answer here]
7. Feedback on the Foundation’s grant process:  Please include in your report your honest and candid feedback on this grant process, the Foundation’s expectations of you and any other comments you would like to share about how we can improve our grants and your experience as one of our grantees.
[Insert answer here]
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