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This questionnaire is for informational purposes only and is not intended as an evaluative tool.  It is intended simply to tell us more about the current leadership and governance of your organization.  We need you to complete it to help us understand what kind of training or development activities might be most effective in strengthening the capacity of your organization to more effectively fulfill your mission.  Please answer the questions below and submit this questionnaire to us, together with your completed LOI and a copy of your IRS determination letter, no later than May 1st.


   Staff Leadership:  (to be completed by the Executive Director)
Organization Name: 


1. How many years have you been the Exec. Director of this organization?



2. What was your prior position?   

3. Did you work for this organization before becoming its E.D.?




4. Did you have E.D. experience elsewhere before assuming this position?

​​​​

5. Does your board evaluate your performance on an annual basis?




6. Are professional development opportunities made available to you?



7. Did you have fundraising experience prior to assuming this position?



8.  Did you have financial management experience prior to assuming this position?


9. As a staff member, had you ever worked with a board prior to assuming this position?


10.  Have you served as a member of a nonprofit board (other than this one)?


11.  What percentage of your time do you spend working with/supporting your board?

12.  What part of your job do you find most challenging? 


13.  What are the top three challenges facing your organization in the next 5 years?

a. 
b. 
c. 
14.  Do you have opportunities to meet/talk with other nonprofit E.D.s?



15.   What percentage of your board is actively involved in fund raising?



16. What percentage of your staff has been hired within the last 18 months?
17. Has your organization ever worked with a consultant before?




18.  If “yes” to no. 17, in what capacity?  







   Governance:  (to be completed by the Board Chair)
Organization Name: 


1. How many board members do you have?






      
2. How many times per year does your board meet?








3. On average, what percentage of your board attends each board meeting?


4. Does your board clearly articulate its expectations to prospective board members?


5. What percentage of your board members makes an annual gift to the organization?

6. How many of your board members have served more than three years?



7. How many of your board members had prior board experience?




8. Do you have board terms?    
 

If so, how many years in a term?



9. Do you have term limits?  


If so, what are they?




10. Does someone take minutes of all board meetings? 
  

11. Does someone take regular minutes of all board committee meetings?




12. How many active board committees does your board have?





13. Does your board evaluate its own performance?
    
If so, how often?


14. Do you do a written evaluation of your Executive Director?     
  If so, how often?


15. In what year were your bylaws last reviewed and/or revised?




16. Do you have an annual operating plan and budget approved by the board?


17. Do you have an organizational long range plan?






18. If so, did the board participate in developing your long range plan and approve it?

19. When was the last time you had a board training?



20. Do you budget funds for board training and development?






21. Do you have a succession plan in place for the board’s leadership?




22. What are the top three challenges facing the organization in the next 5 years?



a. 
b. 
c. 
23. Do you have written job descriptions for board members?






24. Do your board committees have written job descriptions?





25. Do your board officers have written job descriptions?





Governance and Leadership Questionnaire








LEADERSHIP: 	(To be completed by the Executive Director)





Governance: 	(To be completed by the Board Chair)
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